PSXACTIO

Corporate Asset Advisors

SERVICES FOR CORPORATE OPERATORS

Actio is a boutique consulting firm focused on taming costs and
improving EBITDA by analyzing current sourcing and vendor spend,
with an emphasis on unlocking value from fixed assets.

Our Expertise

Monetization

Actio collaborates with investors, Uncover untapped potential to

board members and company monetize your balance sheet.
J

executives to proactively manage Comprehensive Cost Assessment

Conduct detailed payables review and

H H tract audits to identify ineffici i
cost and drive EBITDA improvement and cost-saving opportunities across
initiatives.

third party vendor spend.

Cost Takeout Modeling
Develop robust financial models

» Rightsize your industrial footprint amid supply and forecasts that integrate cost

q q . reduction strategies, providing
chain dlSl’UpthﬂS. clarity on potential EBITDA

. improvements.
» Address changing corporate space.
Increased Value

Manage real estate portfolio
as a strategic asset.

» Monetize underutilized assets.

» Optimize global supply chains.

Our focus is not on any single transaction. We strive to drive the
best possible outcome for your business.

About Us

Our team is comprised of ground-breaking thought leaders with deep experience.

With the value we deliver, our clients retain us for 10+ years, on average.

516.660.9328
www.actiocaa.com

email: michaelk@actiocaa.com PLAN. ACT. SUCCEED.




